
CONFIRMED 
MINUTES OF THE ONE HUNDRED & EIGHTIETH MEETING OF THE COMMUNITY RELATIONS COUNCIL HELD ON FRIDAY 11TH MARCH 2016 @ 11.00 A.M. IN HILTON HOTEL, TEMPLPATRICK
2697/16
PRESENT: 

 







Mr P Osborne (Chair), Mr A Leonard, Ms L Keys, Mr R Campbell, Rev Dr N Hamilton, Mr R Morton, Mr G Deane, Dr D Russell, Ms S McClelland, Ms K Hanlon, Mr D Mackay, Ms D Close , Mr J Law, Ms R McGlone, Mr B McAllister, Dr J Witherow, Ms K Garbal, Dr L Litvack
2698/16
APOLOGIES:   

Mr P Dean, Dr J Byrne, Mr N McKenna
2699/16
IN ATTENDANCE: 

Ms J Irwin [CEO], Ms J Adamson [HR Manager], Ms T Gibson [Admin Officer, DFAP]
2700/16
OBSERVER:

None

2701/16
STANDARD CHECKS:



1(a)
The Chair reminded Members of the requirement to declare any

 conflicts of interests in any discussions where decisions were

 required.

1(b)  
The Chair advised that Members need to register any offers of gifts or hospitality since the last Council meeting.


There were no declarations by Board Members on (a). Mr P Osborne said he had spoken at the Annual General Meeting of the Association of Christians and Jews and declared that he had received a complimentary dinner whilst at the AGM.
The Chair welcomed Members to the meeting and pointed out that it would be the last meeting for some of the members as their time with CRC had come to an end. He expressed sympathy to Mr N McKenna who was not in attendance at the meeting due to a family bereavement.
2702/16
MINUTES:

[Paper CRC/3/16/01 refers]

Minutes dated 28th January 2016 having been circulated were taken as read.

2703/16
CORRESPONDENCE:
· Letter from OFMdFM re: budget 2016/17 


[Paper CRC/3/16/02 refers]


The CEO said she had attended a meeting with the Accounting Officers of all the ALBs in relation to the Budget. She explained that all ALB’s budgets had been cut by 16% over a 2 year period. She added that CRC had a 12% cut last year and a 4% cut this year. She said this was good news as the projections had been based on a 5% and 10% cut. She added that a breakdown of the 2016/17 Budget would go to the next Finance and General Purposes meeting.
2704/16
MATTERS ARISING:

None
2705/16
CHAIR’S BUSINESS:


 
The Chair provided a verbal update on recent meetings/events attended:

· AGM – Association of Christians and Jews
· Launch of Belfast Islamic Centre Good Relations Event

· Launch of the Flags Report – QUB

· AGM – Belfast Interface Project

Forthcoming events:

· Meeting with Junior Ministers – 22nd March 2016
· NTV Panel Discussion on Community Relations

· St. Patrick’s Breakfast at Stormont

· Easter Rising Events in Belfast and Dublin

2706/16
OPERATIONAL PLAN:







[Papers CRC/179/1/16/07 refers]

The CEO advised that the Budget would be inserted into the Operational Plan and would be brought to the next F&GP meeting for consideration.
2707/16

STRATEGIC PLAN:

[Papers CRC/179/1/16/08 refers]

The CEO said there had been no further news from the Department in relation to the Strategic Plan.
2708/16
REPORT FROM AUDIT AND RISK COMMITTEE:

[Papers CRC/179/1/16/09 refers]

The Audit Committee Chair, Mr Rory Campbell provided a verbal update on the recent Committee meeting (8th March 2016 refers). 

1. ARC Skills – recent and relevant experience
Mr Campbell said Mr Mackay’s certificates in relation to his financial qualifications were with the Department at present.
2. ASM - Internal Audit
Mr Campbell said ASM had provided CRC with a report on completion of the Internal Audit. He said a review of the Development Programmes and Risk Management and Complaints Handling had been carried out. He reported that a few minor issues had been flagged but overall CRC had received a satisfactory rating.
3. Risk Register:

Mr Campbell reported that the Department had requested that CRC submit a business case in relation to the historic pension’s issue. Appropriate legal advice is to be obtained and included in the business case. The business case is to be submitted by 9th May 2016.

2709/16
REPORT FROM FINANCE AND GENERAL PURPOSES COMMITTEE:

The next F&GP meeting is due to take place on 16th March 2016.
The outgoing Chair of the F&GP Committee, Ms J Witherow, expressed thanks to the F&GP Committee members and to the Finance team. She said she had enjoyed the time she had served on the F&GP Committee and passed on good wishes to the new Chair, Ms S McClelland.
Car Parking Discussion Paper:
[tabled]

Ms Irwin, CEO, provided some information on the background to the car parking discussion paper. 

Members were content with the provision of car parking spaces for essential car users as outlined in the approved business case.

2710/16
CEO’S REPORT:

[Paper CRC/3/16/02 refers]

The CEO presented her report which had been circulated with the papers for the meeting. She made particular reference to the following:
· T:BUC event took place on 10th March at Causeway Coast and Glens Council

· SIB Report on funding mechanisms has still not been published
· Planning for Community Engagement Forum continues

· DFP to undertake a review of internal audit arrangements

· Decades of Commemorations conference took place in February

· JPR doing some PR on the move and linking it to the next round of core fund awards

· PMR4 – meeting took place on 22nd February

· CEO to host an event with Professor John Braithwaite

· The CEO said CRC had received a satisfactory assurance rating in the internal audits

· Mr Gerard McKeown will start as the new Director of Finance, Administration and Personnel in May
· CRC will move premises on 22nd – 24th March 2016

2711/16
 AOB:

None
2712/16
 PROPOSED DATES OF NEXT MEETINGS: 

Wednesday 25th May @ 2pm – Equality House[image: image1.png]
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